AGENDA
BOZEMAN SCHOOL DISTRICT NO. 7

2178 Willson
BOARD RETREAT
THURSDAY August 10, 2017 - 9:00 a.m.
9:00 a.m. CALL TO ORDER
ROLL CALL

PRESIDING TRUSTEE'S EXPLANATION OF PROCEDURES
Recognition of visitors and explanation of procedures to be followed when addressing the Board.
Please turn off cell phones.

BOARD OF TRUSTEES
Requests, Calendar, Concerns, Reports, Future Agenda Items and Open
Meeting Topics for Next Meeting

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
Public Input Period: Members of the community are given an opportunity to make brief
comments to the Board on any matters not included in the agenda.

DISCUSSION AND REPORTS

All times are Approximate:
|. Board Operations: Communication (9am — 10:30am)
See Policy 1509: Board Vision Statement, 1510: Role of the Board of Trustees, 1521: Board-
Administration Team Operating Procedures.
See also LRSP Strategic Objective 3.01: Enhance District transparency and accountability through
effective communication with our community.

Il. Long Range Strategic Plan — 2016/17 Year End Report and Update (10:45am — 11:15am)
a. College and Career Readiness Framework — LRSP Action Plan Update
See LRSP Strategic Objective 1.06: Prepare all students to be College and Career Ready
to engage in a global community.

b. BSD7 STEM Initiative — LRSP Action Plan Update
See LRSP Strategic Objective 3.02: Recognize and increase Educational Partnership
opportunities.

[Il. Board Operations: Goals (11:15am — 11:45am)
a. School visits, luncheons, board education
See LRSP 2.01: Secure and align resources with District Goals.
See also LRSP 3.04: Engage in a collaborative dialogue surrounding topics of educational
importance to our community and their impact on the LRSP.

b. Board Goals and Action Plans
i. Advocacy
See LRSP 3.06: Advocate for laws, rules, policies, procedures and resources
needed to meet the high quality educational goals for our community.
ii. Other Board Initiatives for 2017/18 — Discussion

IV. BSD7 STEM Initiative Luncheon (Noon — 1pm)



V. BSD7 STEM Initiative Training (1pm — 1:30pm)

VI. Long Range Strategic Plan — 2017/18: Superintendent / District Initiatives

a.

d.

ADJOURN

Workforce Development (2pm — 2:30pm)

See LRSP 1.05: Offer learning opportunities beyond the walls of the school for K-12
students.

See also LRSP 1.06: Prepare all students to be College and Career Ready to engage in a
global community.

CCR Framework Goals (2:30 — 3pm)
i. Grade Level Reading
i. Attendance

High School Programming; Post-Bond & Next Steps (3:00 — 3:30pm)
See LRSP 2.04: Maintain adequate and equitable school facilities conducive to effective
learning and working.

Other 2017/18 District Initiatives — Discussion

i. Math Curriculum Implementation: K-5
See LRSP 1.02: Utilize content area standards in planning and instruction.

ii. MTSS, Project REAL, K-12
See LRSP 1.01: Personalize learning for each student to help all realize sustained
academic growth in all content areas.

iii. Grading Practices Discussion, 6-12
See LRSP 1.01 and 1.02

iv. High School Programming Committee, 9-12
See LRSP 1.01, 1.02 & 2.04: Maintain adequate and equitable school facilities
conducive to effective learning and working.

v. Other



