
 BOZEMAN SCHOOL DISTRICT NO. 7 
 WILLSON BOARD ROOM #122 
 MONDAY -- July 25, 2022 -- 5:45 PM 

 Board Retreat 

 5:45  1.  Call to Order -- Roll Call -- Pledge of Allegiance  Red = Not an Agenda Item (Placeholder) 
 Black = Agenda Item 

 2.  BSD7 Experience 
 2.1  Student Representatives Report 
 2.2  Recognition and Awards 
 2.3  Board Education 

 The Board Education Opportunity is a  15-minute  segment that allows our Board to receive an educational snippet of what is happening in 

 our District. 

 3.  Action Items -- Consent 
 3.1  Policy 2nd Reading 
 3.2  Minutes 
 3.3  High School District 
 3.4  Both Districts 

 3.4.1  Consider Approval of change to Classified Pay Matrix 
 3.5  Elementary District 

 4.  Action Items -- Singular 
 4.1  Both Districts 
 4.2  High School District 
 4.3  Elementary District 

 5.  Board Discussion 
 5.1  Policy 1st Reading 
 5.2  Committee Reports 
 5.3  2022-2023 Preliminary Budget 
 5.4  2022-2023 Long Range Strategic Plan (LRSP) 
 5.5  Operationalizing Core Values Discussion/Activity 
 5.6  Board Recognition - Sandy Wilson 

 6.  Public Comment on Non-Agenda Items 
 Recognition of visitors and explanation of procedures to be followed when addressing the Board.  Members of the community are given the 
 opportunity to make brief comments to the Board on any matter that is not included in the agenda.  Public matters do not include any pending legal 
 matters, private personnel issues or private student issues. Please do not attempt to address such issues at this time or you will be ruled out of order. 

 7  .  Reports 
 7.1  Executive Cabinet Report 
 7.2  Board of Trustees 

 Requests, Calendar, Concerns, Reports, Future Agenda Items, Open Meeting Topics for Next Meeting 

 _______  ADJOURN 

 Public comment may be submitted electronically to  trustees@bsd7.org 

 Double Click to Return to Agenda 
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 PLEASE TURN OFF CELL PHONES 

 Montana Code Annotated 2019 
 TITLE 45. CRIMES 
 CHAPTER 8. OFFENSES AGAINST PUBLIC ORDER 
 Part 1. Conduct Disruptive of Public Order 

 Disorderly Conduct 
 45-8-101. Disorderly conduct. (1) A person commits the offense of disorderly conduct if: 
 (a)   the person knowingly disturbs the peace by: 

 (i)  quarreling, challenging to fight, or fighting; 
 (ii)  making loud or unusual noises; 
 (iii)  using threatening, profane, or abusive language; 
 (iv)  rendering vehicular or pedestrian traffic impassable; 
 (v)  rendering the free ingress or egress to public or private places impassable; 
 (vi)  disturbing or disrupting any lawful assembly or public meeting; 
 (vii)  transmitting a false report or warning of a fire or other catastrophe in a place where its occurrence would endanger 

 human life; 
 (viii)  creating a hazardous or physically offensive condition by any act that serves no legitimate purpose; or 
 (ix)   transmitting a false report or warning of an impending explosion in a place where its occurrence would endanger 

 human life; or 
 (b)  in the course of engaging in any of the conduct prohibited by subsections (1)(a)(i) through (1)(a)(vi), a peace officer recognizes 

 the person's conduct creates an articulable public safety risk. 
 (2)   (a)  Except as provided in subsections (2)(b), (3), and (4), a person convicted of the offense of disorderly conduct shall be 

 fined an amount not to exceed $100. 
 (b)  A person convicted of a second or subsequent violation of subsections (1)(a)(i) through (1)(a)(vi) within 1 year shall be 

 fined an amount not to exceed $100 or be imprisoned in the county jail for a term not to exceed 10 days, or both. 
 (3)  A person convicted of a violation of subsections (1)(a)(vii) through (1)(a)(ix) shall be fined an amount not to exceed $1,000 or 

 be imprisoned in the county jail for a term not to exceed 1 year, or both. 
 (4)   A person convicted of a violation of subsection (1)(b) shall be fined an amount not to exceed $500 or be imprisoned in the 

 county jail for a term not to exceed 1 day, or both. 

 History: En. 94-8-101 by Sec. 1, Ch. 513, L. 1973; R.C.M. 1947, 94-8-101; amd. Sec. 1, Ch. 508, L. 1989; amd. Sec. 8, Ch. 415, L. 
 1991; amd. Sec. 1693, Ch. 56, L. 2009; amd. Sec. 1, Ch. 250, L. 2013; amd. Sec. 16, Ch. 321, L. 2017; amd. Sec. 2, Ch. 372, L. 2019. 
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 Meeting Date:  July 25, 2022 

 Category:  Action Items - Consent - Both Districts 

 Agenda Item #:  3.4.1 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Mike Waterman, Executive Director of Business and 
 Operations; Pat Strauss, Director of Human Resources 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of change to Classified Pay Matrix 

 Facts and Discussion  : 
 1.  The Bozeman School District Long Range Strategic Plan (LRSP) includes Goal Area 2 which states that the District 

 will hire, develop and retain highly qualified and effective personnel to meet program needs. 
 2.  The District and Bozeman Classified Employees Association (B.C.E.A.) are partners to a Collective Bargaining 

 Agreement that is extended to June 30, 2025. The District and B.C.E.A. negotiated salaries for the period of July 1, 
 2021 through June 30, 2023 for Classified employees. 

 3.  On September 27, 2021, the Board of Trustees approved mid-contract pay increases for B.C.E.A. food service and 
 special education paraprofessionals to assist with recruiting and retaining those positions. 

 4.  On November 8, 2021 the Board of Trustees approved $1,000 Learning Loss Stipends for the District’s Certified 
 employees for both the 2021-22 and 2022-23 school years. 

 5.  On December 13, 2022 the Board of Trustees approved mid-contract pay increases for Classified staff who did not 
 receive increases earlier in the fall. 

 6.  On June 13, 2022, the Board of Trustees approved mid-contract pay increases for staff that fell into the “D” 
 column of the Classified pay matrix, as they had not received an adequate hourly increase based on the equation 
 used to calculate the December 13, 2021 increases. 

 7.  Administration discovered there is no increase listed in the “B” column between steps 3 and 4.  Therefore, the 
 matrix has been updated to reflect an adequate increase for step 4 employees.  This, in turn, corrected all 
 corresponding steps in the “B” column. 

 8.  Administration reviewed the hiring challenges for the Food Service positions in the District.  To better compete 
 with other local restaurants and food service businesses, an increase to the base hourly wage of the Food Service 
 matrix is recommended. 

 Fiscal Impact: 
 The estimated cost of the proposed increase is $81,150 annually.  This amount will be paid out of multiple funding sources, 
 with the majority paid from the District’s Food Service fund. 

 Superintendent’s Recommendation: 
 It is recommended that the Board approve the changes to the  2022-2023 Pay Matrices  as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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 Meeting Date:  July 25, 2022 

 Category:  Discussion Item 

 Agenda Item #:  5.3 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Mike Waterman, Executive Director of Business and 
 Operations 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Discussion: 
 2022-23 Preliminary Budget Discussion 

 State law requires Trustees to adopt final budgets on or before August 25 each year.  As such, the 2022-2023 budgets will be 
 on the August 15, 2022 agenda for approval.  After the Board adopts the final budget in August, the budget document will 
 be posted on the District website.  Hard copies of the budget document will be available upon request. 

 Please note that the budget information to be presented during this discussion item is preliminary.  We will review changes 
 at the August 15 Board meeting. 
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 Meeting Date:  July 25, 2022 

 Category:  Discussion Item 

 Agenda Item #:  5.4 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Discuss 2022-2023 Long Range Strategic Plan (LRSP) 

 Discussion 
 1.  Bozeman School District uses a Long-Range Strategic Plan (LRSP) to guide and focus the District. 
 2.  The LRSP process was launched in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the 

 wants, preferences, and needs of the community are well understood; and to strategically focus District resources. 
 3.  Bozeman Public Schools’ Board, staff, and leadership team view the process of strategic planning as an ongoing 

 process within Bozeman Public Schools. The LRSP is not a "strategic planning project" that was completed, but 
 rather is a living document that continually evolves as the needs of the District change. 

 4.  The LRSP has undergone significant revisions via a community consensus process about every 5-6 years. The 
 District anticipates launching the LRSP revision process during the  2023-2024 school year. 

 5.  The  2021-2022 LRSP Annual Report  was a “looking back”  endeavor intended to capture District and site-specific 
 LRSP implementation efforts over the past school year. The 2021-2022 LRSP Annual Report was approved by the 
 Board of Trustees on July 11, 2022. 

 6.  Bozeman Public Schools is focused on continuous improvement as clearly articulated in Student Success Policy 
 #3610. 

 7.  The following documents outline the 2022-2023 Long Range Strategic Plan that will guide and focus the efforts to 
 ensure high levels of learning for all students. 

 a.  Draft BSD7 LRSP Five Year Plan 2022-2023 
 b.  Draft LRSP Implementation Framework 2022-2023 

 8.  The documents above are summarized in  THIS  2022-2023  LRSP Overview. 
 9.  The 2022-2023 LRSP will appear as an action item at an August board meeting. 
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 Meeting Date:  July 25, 2022 

 Category:  Discussion Item 

 Agenda Item #:  5.5 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Operationalizing Core Values Discussion/Activity 

 Discussion 
 1.  The annual Board Retreat provides an opportunity for the Superintendent to engage the Board of Trustees in 

 discussion and activities that will enhance the effectiveness of the collective Board. 
 2.  The Long Range Strategic Plan (LRSP) clearly articulates six core values of Bozeman Public Schools: 

 a.  High Student Achievement:  We are committed to ensuring that all students achieve at high levels 
 b.  Committed, Quality Staff: We employ and retain well qualified and talented staff members who demonstrate 

 a commitment to the core purpose of the District. 
 c.  Community and Family Engagement:  We believe that parents and the community are essential contributors 

 in the achievement of our goals. 
 d.  Climate: We operate in a climate of respect, honesty and hard work, recognizing the need to be adaptable 

 and open to change. 
 e.  Fiscal Responsibility:  We are fiscally responsible in the management and expenditure of all District 

 resources. 
 f.  Decision Making:  We rely on best practices research to guide our decision-making. 

 3.  Operationalizing core values entails identifying specific, teachable, and observable behaviors that both support and 
 impede the core value. 

 4.  The activity is based upon the following resource:  Brown, B. (2018).  Dare to lead  . Vermilion 
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 Meeting Date:  July 25, 2022 

 Category:  Recognition and Awards 

 Agenda Item #:  5.6 

 Originated By:  Chair Greg Neil and Vice Chair Tanya Reinhardt 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Recognition of Current Trustee and former BSD7 Board Chair, Sandy Wilson - Thanks for your past and continued service 

 Fiscal Impact: 
 N/A 

 Recommendation: 
 It is recommended that the Board of Trustees adopt the following resolution: 

 WHEREAS:  Sandy Wilson has dedicated more than eight years (and counting) of service to the Bozeman School 
 District as a Trustee, two of those years serving as Vice Chair and two as Board Chair; and 

 WHEREAS:  Trustee Wilson’s 24-month term as Board Chair began in May 2020, in conjunction with a global 
 pandemic, and was followed by multiple organizational-wide unpredicted and unprecedented school 
 district challenges over the ensuing months.  Chair Wilson’s grounded leadership style of collaboration, 
 unflappability, respect for all stakeholders, and a lifelong passion for public education provided stability, 
 forward direction, and recovery within the Bozeman School District.; 

 THEREFORE:  Be it resolved that the Board of Trustees recognize and honor Trustee and former Chair, Sandy Wilson 
 for her outstanding leadership and service to Bozeman Schools  . 
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 Meeting Date:  July 25, 2022 

 Category:  Reports 

 Agenda Item #:  7.1 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 The Executive Cabinet will provide updates of current issues in their respective areas of responsibility. Since the topics that 
 may come up have not been properly noticed, these reports should not result in extensive discussion by the Board and 
 public at this meeting. They may, however, lead to future agenda items that have been properly noticed. 
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 Meeting Date:  July 25, 2022 

 Category:  Reports 

 Agenda Item #:  7.2 

 Originated By:  Trustees 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Individual Trustees will be provided the opportunity to make requests, express concerns, give reports and request future 
 agenda items. Since the topics that may come up have not been properly noticed, these reports should not result in 
 extensive discussion by the Board and public at this meeting. They may, however, lead to future agenda items that have been 
 properly noticed. 
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 Bozeman School District 7 
 404 West Main 
 Bozeman, Montana 59715 

 Core Purpose 
 “Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement so every 
 student can succeed and make a difference in a rapidly changing world community.” 

 Core Values 
 ❏  High Student Achievement:  We are committed to ensuring  that all students achieve at high levels. 
 ❏  Committed, Quality Staff: We employ and retain well qualified and talented staff members who demonstrate a 

 commitment to the core purpose of the District. 
 ❏  Community and Family Engagement:  We believe that parents  and the community are essential contributors in 

 the achievement of our goals. 
 ❏  Climate:  We operate in a climate of respect, honesty  and hard work, recognizing the need to be adaptable and open 

 to change. 
 ❏  Fiscal Responsibility:  We are fiscally responsible  in the management and expenditure of all District resources. 
 ❏  Decision Making:  We rely on best practices research  to guide our decision-making. 

 Big Audacious Goal – Envisioned Future 
 “The Bozeman Public School District is widely recognized as a vibrant, flexible and progressive educational system that 
 generates student excellence and engages students to succeed and positively contribute in a global community.” 

 Goals of the Bozeman Public School District 
 Goal Area 1: Academic Performance: 

 Every student meets or exceeds the high academic standards of the Bozeman Public School District. 
 Goal Area 2: Operations and Capacity Building: 

 District operations, facilities and human resources support an efficient and progressive educational system. 
 Goal Area 3: Community Engagement and External Relations: 

 Bozeman Public Schools has created an environment in which parents, community, legislators and all education 
 stakeholders are supportive, engaged, and contribute to successfully educate our students. 

 Goal Area 4: Student Success/Safety/Health/Welfare: 
 Bozeman Public Schools has effective systems in place for students to learn and staff to work in a safe and healthy 
 environment. 
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 Welcome to the Bozeman Public Schools 
 Board of Trustees meeting! 

 If this is your first meeting 

 If  this  is  your  first  time  attending  a  meeting,  let  us  extend  our  special  welcome!  These  meetings  are 
 designed  to  give  everyone  the  opportunity  to  participate  in  seeing  how  the  Bozeman  trustees 
 facilitate school business. 

 What is the purpose of these meetings? 

 The  meetings  of  the  Bozeman  Public  Schools  Board  of  Trustees  are  always  open  to  the  public.  These 
 meetings  are  held  to  officially  conduct  the  business  of  the  school  district,  as  governed  by  Montana 
 law.  Trustees  are  responsible  for  key  decisions,  some  of  which  include  hiring  of  employees,  reviewing 
 negotiated  agreements,  approving  new  curriculum  or  changes  to  existing  curricula,  facility  usage 
 requests, and paying of monthly expenses. 

 How can I address the trustees? 

 Public  Participation  on  Non-Agenda  Items  is  the  time  for  comment  on  public  matters  that  are  not 
 on  the  agenda.   Members  of  the  audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue 
 that  is  not  on  the  agenda.   The  Chair  of  the  Board  will  seek  comments  from  the  audience  on 
 significant  items  as  they  occur.   Public  matters  do  not  include  any  pending  legal  matters,  private 
 personnel  issues  or  private  student  issues.   Please  do  not  attempt  to  address  such  issues  at  this  time 
 or you will be ruled out of order. 

 Remember our Disclaimer: 

 This  is  the  time  for  comment  on  public  matters  that  are  not  on  the  agenda.   Members  of  the 
 audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue  that  is  not  on  the  agenda.   The 
 Chair  of  the  Board  will  seek  comments  from  the  audience  on  significant  items  as  they  occur.   Public 
 matters  do  not  include  any  pending  legal  matters,  private  personnel  issues  or  private  student  issues. 
 Please do not attempt to address such issues at this time or you will be ruled out of order. 
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 BOARD OF TRUSTEES  TERM 

 Greg Neil -- Chair . . . . . . . . . . . . . . . . . . . . . . .  2023 
 Tanya Reinhardt  . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Lei-Ann Bertelsen  . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Kevin Black  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2023 
 Lauren Dee . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Douglas Fischer  . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Gary Lusin  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Sandra Wilson. . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 

 EXECUTIVE CABINET  POSITION 

 Casey Bertram . . . . . . . . . . . . . . . . . . . . . . . . . .  Superintendent 
 Chad Berg  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Special Education and Student Health 
 Lacy Clark .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Business Services 
 Marilyn King  . . . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Instruction 
 Matt Stark  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Facilities 
 Pat Strauss  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Human Resources 
 Mike VanVuren  . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Curriculum & Technology 
 Mike Waterman  . . . . . . . . . . . . . . . . . . . . . . . . .  Executive Director Business and Operations 

 Public comment can be submitted electronically to  trustees@bsd7.org 
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 BOARD OF TRUSTEE STANDING COMMITTEE ASSIGNMENTS 

 Equity Advisory Committee  Trustees 
 Lei-Anna Bertelsen 

 Long-Range Strategic Planning (LRSP) 
 Not Needed - 2022-2023 

 Long-Range Facilities Planning (LRFP)  Trustees 
 Kevin Black 
 Lauren Dee 
 Douglas Fischer 

 Long-Range Collaboration Plan via the  Trustees 
 District Ongoing Collaborative Committee (DOCC)  Tanya  Reinhardt 

 Gary Lusin - Alternate 

 District Safety  Trustees 
 Lauren Dee 

 Student Inclusion and Resiliency Initiative (SIRI)  Trustees 
 Lei-Anna Bertelsen 

 Wellness Advisory Council (WAC)  Trustees 
 Gary Lusin 

 BOARD OF TRUSTEE AD-HOC OR AS NEEDED COMMITTEES 

 Budget Committee  Trustees 
 Kevin Black 
 Douglas Fischer 
 Sandy Wilson 
 Gary Lusin - Alternate 

 9-12 MTSS/PLC Consensus  Trustees 
 Sandy Wilson 
 Greg Neil - Alternate 

 Certified (BEA) Negotiations  Trustees 
 Lei-Anna Bertelsen 
 Kevin Black 
 Lauren Dee 
 Gary Lusin - Alternate 

 Classified (CBEA) Negotiations  Trustees 
 Lei-Anna Bertelsen 
 Gary Lusin - Alternate 
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 BOARD OF TRUSTEE REPRESENTATION ON COMMITTEES/COUNCILS ASSOCIATED WITH BSD7 

 Bozeman Schools Foundation (BSF)  Trustees 
 Sandy Wilson 

 MTSBA Municipal Director and Delegates  Trustees 
 Gary Lusin - Director 
 Lei-Anna Bertelsen - Delegate 
 Tanya Reinhardt - Delegate 
 Sandy Wilson - Delegate 
 Greg Neil - Alternate 

 SCHOOL LIAISONS 

 Bozeman High School/Bridger Charter Academy  Sandy  Wilson 
 Gallatin High School  Kevin Black 
 Chief Joseph Middle School  Lei-Anna Bertelsen 
 Sacajawea Middle School  Douglas Fischer 
 Emily Dickinson Elementary School  Gary Lusin 
 Hawthorne Elementary School  Tanya Reinhardt 
 Hyalite Elementary School  Lauren Dee 
 Irving Elementary School  Gary Lusin 
 Longfellow Elementary School  Tanya Reinhardt 
 Meadowlark Elementary School  Sandy Wilson 
 Morning Star Elementary School  Greg Neil 
 Whittier Elementary School  Greg Neil 
 Bozeman Online Charter School (BOCS)  Gary Lusin 
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 Bozeman Public Schools 
 Upcoming Board Meetings 

 *July 25, 2022  Monday  Board Retreat  5:45 PM 

 August 15, 2022  Monday  Regular Board Meeting  5:45 PM 
 *August 22, 2022  Monday  Special Board Meeting  5:45 PM 

 September 12, 2022  Monday  Regular Board Meeting  5:45 PM 
 *September 26, 2022  Monday  Special Board Meeting  5:45 PM 

 October 10, 2022  Monday  Regular Board Meeting  5:45 PM 
 *October 24, 2022  Monday  Special Board Meeting  5:45 PM 

 November 14, 2022  Monday  Regular Board Meeting  5:45 PM 
 *November 28, 2022  Monday  Special Board Meeting  5:45 PM 

 December 12, 2022  Monday  Regular Board Meeting  5:45 PM 

 January 9, 2023  Monday  Regular Board Meeting  5:45 PM 
 *January 23, 2023  Monday  Special Board Meeting  5:45 PM 

 February 13, 2023  Monday  Regular Board Meeting  5:45 PM 
 *February 27, 2023  Monday  Special Board Meeting  5:45 PM 

 March 6, 2023  Monday  Regular Board Meeting  5:45 PM 
 *March 27, 2023  Monday  Special Board Meeting  5:45 PM 

 April 10, 2023  Monday  Regular Board Meeting  5:45 PM 
 *April 24, 2023  Monday  Special Board Meeting  5:45 PM 

 May 15, 2023  Monday  Regular Board Meeting  5:45 PM 
 *May 22, 2023  Monday  Special Board Meeting  5:45 PM 

 June 12, 2023  Monday  Regular Board Meeting  5:45 PM 
 *June 26, 2023  Monday  Special Board Meeting  5:45 PM 

 *The second meeting of every month is considered a “special board meeting” and will take place at the discretion of the 
 Board Chair and Vice Chair if the agenda warrants holding a meeting. 
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 Bozeman Public Schools 
 Upcoming Board Luncheons 

 12:00 PM - 1:30 PM 

 November 1  Bozeman High School 

 November 8  Gallatin High School 

 November 22  Sacajawea Middle School 

 December 6  Bridger Charter Academy 

 January 17  Whittier 

 February 7  Hawthorne 

 February 13  Morning Star 

 March 21  Irving and BoCS 

 April 4  Meadowlark 

 April 18  Hyalite 

 May 2  Chief Joseph Middle School 

 May 9  Longfellow 
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